
Transitioning to  
SaaS Procurement

A Giant Leap Forward



In both the public and private sector, procurement 
operations and purchasing methods have changed 
dramatically in the last decade. From a process that 
was handled mainly by mail and telephone, using pen 
and paper, procurement managers are now handling 
complex purchasing initiatives with ease thanks 
to electronic procurement solutions. While some 
procurement managers initially balk at the idea of 
doing things a different way, working with a Software-
as-a-Service (SaaS) procurement makes it clear that the 
benefits of the technology outweigh any challenges 
associated with transitioning to a new system. 

Making the Change
One of the immediate benefits of adopting SaaS 
procurement is the transparency that the technology 
brings to the purchasing process. Software-as-a-service 
allows buying agencies to pre-qualify vendors for 
specific projects, easily distribute bid documents and 
addenda, manage vendor relations and communications, 
compare received bids and automate compliance 
initiatives. By providing purchasing managers with all 
of this functionality in a paperless environment, SaaS 
procurement frees up resources while streamlining 
workflows for agency employees and third-party  
vendors alike. 

One concern often raised by purchasing managers is 
how a SaaS procurement solution would fit into their 
current working environment. While in-house financial 
and Electronic Request for Proposal systems can be 
delicate to manage from a technical perspective, 
procurement professionals need not worry about SaaS. 
Software-as-a-service solutions are compatible with 
buying organizations’ existing ERP systems, making 
it easy to simply log in to the SaaS and get started 
on purchasing projects. By eliminating the need for 
hardware upgrades and new IT infrastructure, cloud-
based e-procurement dramatically reduces the cost  
of bringing paper-based purchasing processes into  
the digital realm. 

Improving Every Step of 
Purchasing
In addition to delivering savings in terms of 
administrator workload, SaaS procurement provides a 
flexible working environment for all who need to access 
the platform. With maximum user comfort and efficiency 
at the core of SaaS design and the robust features of the 
solution dashboard easily accessible by web browser, 
e-procurement makes working from remote locations or 
under multiple deadlines a breeze. 

No matter what types of projects an organization 
undertakes, Software-as-a-service procurement delivers 
process improvements at every step of purchasing. And 
by making it easier to pursue special initiatives such as 
invitation-only bidding and to include particular vendor 
pre-qualification requirements, SaaS allows employees 
in purchasing to tailor their solicitations to attract the 
vendors they want to work with. 

People and organizations may be naturally resistant 
to change, but when a change is clearly for the better, 
it makes navigating the process much easier. Through 
proven and reliable technology, Software-as-a-service 
procurement solutions seamlessly make the purchasing 
process more enjoyable - and more profitable - for 
everyone.
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